
PDM Scheduling
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Activity ID
Estimated duration
Earliest start date
Earliest finish date
Latest start date
Latest finish date
Free float (slack)
Total float (slack)

Project start and finish nodes
Project fixed start date Ù given!
Project earliest finish date

α ω
α

ω ω

Technical constraint: default type = finish–start

Technical constraint: type (fs, ff, ss, sf) and lag
type
δ
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“a PDM convention”


