
Schedule Analysis

Three aspects to look at
prior to freeze the coord. schedule baseline

Conformity Achievability Adequacy

Does the
coord. schedule
conform good
PDM-based

coord. schedule
construction?

Is the schedule
really feasible?

sufficient activity 
duration, appropriate
resource assignment,
schedule risk analysis,

etc.

Does the coord.
schedule fit the

master schedule?
What is the
global float?


