
version 2.0 validated by the CanNet Project Board  -  dated 2017-01-13

Q3

2016

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2017 2018

CanNet Project launched

CDR released 
STUDY

PILOT PROJECT
FULL IMPLEMENTATION PROJECT

readiness
review project

completion
review

Early
April
2017

Eng. design

Procurement

Installation

Eng. design

Procurement

Installation

time
now3.7The                    Pilot Project

Project Master Schedule 
Pilot Project makespan:
from end January (Monday of week 05)
to mid-July (Friday of week 28)

Coordination Schedule 
Pilot Project makespan:
from early week 05
to mid week 26

Float = 29 - 26.5
        = 2.5 wks


