
Prerequisite to Project Scheduling

> Project scoping Ú agreeing upon the boundaries and
the deliverable(s) of the project æ Project Roadmap         ‘

> Project planning Ú identifying the set of activities to carry out 
to perform the project æ Work Breakdown Structure (WBS)  ‘

> Project costing Ú estimating and assigning resources
to the project activities æ Budget Document + RACI matrix  ‘

> Project scheduling Ú sequencing the activities, calculating 
dates, floats and critical path(s), levelling/smoothing resources,
baselining the result æ Coordination Schedule / Gantt Chart


