Project Planning For Complex Systems Projects

JED Identifying the project activities
JEED Describing the final deliverable(s) in a PBS
JE®¥) Deriving the WBS top nodes from the PBS
JEPE) Preparing and populating the WBS matrix
JEMD Generating the list of activities from the WBS matrix

Estimating and assigning resources
ldentifying the resources that are available in a RBS
Estimating the resources that are required (workload)

Assigning resources to activity in a RACI matrix



