The CanNet || Pilot Project

List of activities (LoA) + duration estimates [weeks] + predecessors

o< project start node PSW  POP 4
PM « LoE | TSW PSwW 2
PMF « 1 DDL POP, POE, POF 2
DDP sPMF 5 | TSE TSP 1
TSP PMF 2 TDE TSE 1
TDP TSP 1 ITE DDP, TDE 0
ITP DDP, TDP 0 POE  ITE fs+3 wks 0.5
POP  ITP fs+3 wks 1 | Elec DDL, POE fs+3 wks 2
IDP  POP 1.5 TSF TSP 0.5
IPP  IDP 2 | TDF TSF 0.5
CPP IPP 2 ITF DDP, TDF 0
Tk1 POP fs+4 wks, IPP, POT fs+6 wks 0.5 POF  ITF fs+4 wks 0.5
Tk2  POP fs+4awks, IPP, POT fs+6 wks 0.5 | Furn Elec, POF fs+3 wks 1
Tk3 POP fs+4 wks, IPP, POT fs+6 wks 0.5 TDT TSP 0.5
Tub  Tki1, Tk2, Tk3 2 ITT TDP 0
Blw Tub 1 | POT  ITT fs+3wks 0.5
Ctrl  Blw, Lab 1 | Com Ctrl, TSW, CPP 1
Lab  POPfs+4 wks, IPP, Elec, Furn ff+1 wk 2 | W PM, Com
project finish node



