Activity
An activity is an elementary action that:

€ consumestime Yes, but within certain limits!

What is then the maximum duration for an activity?

No definitive answer!
No more than 5% to 10% of the project duration

No more than 13 weeks (long lead projects)
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Some so-called Level-of-EFfort activities are allowed
one such or up to 1% of the activities @ H#748




