
The project context (2)

The                    Pilot Project

>  A few possible solutions were considered during the initialize phase

some possible solutions 3

> The initiative is named CanNet (canister network) Project
and Mr. Ayrton, senior plant engineer, was appointed project manager

4 .2

> The project is made of three major phases: 4 .3

> The one that was preferred consists of installing a pneumatic tube 
transport system (PTTS) to propel canisters between the factory lab 
and the many tanks 
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> Its feasibility was demonstrated during the study phase CDR

ú A study phase (already completed)

ú A pilot project Ú PTTS between the factory lab and three tanks

ú A full deployment project throughout the entire factory


