
Typology

2 types of project schedules

Master Schedule
~ Summary Schedule

Masterplan
Calendrier directeur

Coordination Schedule
~ “PERT”, Gantt chart

Activity network
Calendrier de coordination

Strategic level
The whole project
Intuitive approach

Tactical level
One or a few phases
Analytical approach

One page/slide
Can be in the Project Roadmap

Several pages
Can be in the PMP


