
Schedule Analysis | Conformity

> Size æ # activities < 400

> # activities with no predecessor = 0
> PDM logic

> # activities with no successor = 0

> # FS constraints / # constraints > 80%

> Activity typology æ # LoE activities < min( 1 ; 1% of # activities )

> Task labelling æ action verbs + substantives

> Activity duration < 10% of project duration


