Baselining Set Baseline

Take a snapshot of your schedule
that includes information about
tasks, resources, and assignments,
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1 - Manage the CanNet project |33 w tA,bH,cM,nL,gs 1
2 - Set the project management framework 1wk Tom Ayrton | Se tA - Tom Ayrtori | Senior Plant Engineer
3 - Perform detailed design of the PTT system Bob Harvey| Ser bH Bob Harvey| Senior Plant Designer
4 - Write technical specification for the PTT system Ned Land | Mect nL nd|| Mech. Engineer
5 - Prepare tendering docts for the PTT syste 1wk Alice Watkins | 1 aw 'i Watkins | Proc. Officer
6 - Send invitations to tender for the PTT gyStem 0 wks Alice Wakldnsaldaaldl = w_vl
T - Open tenders and place order for the PTT system 1wk Tom Ay - Tom-Ayrton | Senior Plant Engineer, Alice Watkins | Proc. Of
8 - Perform tl N . x wks Bob Ha m Tl -th Hawe_Jl Senior|Plant Designer
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9 L Prepare in ks Ned Lar &y L Critical Tasks ?I_ -- ! Land | Mech. Eng
10 - Prepare cg wks Cyprien - [] Slack L = - Cyprien Méré | Electr. Enc
" Format Task Baseline Slippage - .
i - Install the | Baseline ] lwks Ned Lar . [lateTasks  pah~ - - ) | Mech. Engineer,John Proth | Me
12 - Install the| O Setinterim plan wks  Ned Lar Bar Styles 0 ) d | Mech. [Engineer,John Proth | M
- 4
. - Install the| ~ Copy: | Scheduled Start/Finish wks Ned Lar * and | Mech. Engineer,John Proth |
Z 14 - Lay down Inta: | Start1/Finish1 ks Ned Land | Mect nL,jP,ms lNed Land | Mech. Engineer, John |
T . .
o 15 - Install the| FOF k Ned Land | Mecl nL,jP,mS -_Nid Land | Mech. Engineer,Jo
': @ Entire project N L. . L,
5 16 - Pull and c O selected tasks k Cyprien Méré | t ¢cM,hB,mZ,gS r Cyprien Méré | Electr. E
5 - Install the ) ks Gédéon Spilett | gS ) Gédéon Spilett | Controls E
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18 - Parametri p ks Cyrus Smith | So ¢S B yrus Smith | S g
19 - d To all summary tasks K ith l o el sor | - e .
> Testand v From subtasks into selected summary task(s) | Cyrus Smith | So ¢ 1 Y > g
20 - perform d ks Bob Harvey| Ser bH ) b Harvey||Senior Flant Designer
21 - Write tech Set as Default | [k Cyprien Méré | i cM T ,i'ien Méré | Electr. Eng
22 - Prepare te k Alice Watkins | | aw | Alice Watkins | Pr
Hel oK Cancel
23 - send invit| - P I—*l | Gncel ks Alice Watkins | I a <:'—1-0lﬂj
24 - Open tenders and place order for the electr. infrastr. 1wk Tom Ayrton | S ,aW,cM T | Senior Plant Eng - Alice ins | Proc.
25 - Install the electr. infrastr. In the lab % |  cM,hB,mZ Cyprien Méré | E|ectr. Engineer,Herbert |
26 - Write technical specification for the lab's furniture » fen Méré | [ cM V.LCyp ien Méré | Electr. Engineer L
2 - Prepare tendering docts for the lab's furniture 0.5 wks Alice Watkins | 1 aw .—TTE Watkins | Proc. Dfficer
28 - Send invitations to tender for the lab's furniture 0 wks Alice Watkins | 1 aw <',>—WH
29 - Open tenders and place order for the lab's furniture 1wk Tom Ayrton | Se tA,aW,cM s Tom-Ayrton | Senior Plant Engineer, Alice Watkins | Proc
30 - Arrange the furniture in the lab 2 wks Cyprien Méré | t cM,hB,mZ,g5 Wi Cyprien Méré | Electr. Enginee -
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