Project Management
What it is about

Project breakdown in phases and decision points < project lifecycle «
Roles » project board and project manager and team «”

Project Proposal/Roadmap, Project Management Plan and Reports «
Technical & safety-related documents & CDR, TRD, etc. &

Project quality management system and document handling «

User requirements and product requirements «"

Planning and scheduling This

Cost estimating and budgeting } afternoon

Risks and uncertainties

Progress follow-up and EVM



