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Figure 2-1. WBS Bicycle Example
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WBS
Level Code Element Name
1 i Bicycle WBS
2 11 Frame Set
3 1.1.4 Frame
3 112 Handlebar
3 113 Fork
3 11.4 Seat
2 1.2 Crank Set
Z 1.3 Wheels
3 131 Front Wheel
3 1.3.2 Rear Wheel
2 1.4 Braking System
2 1.5 Shifting System
2 1.6 Integration
3 16.1 Concept
3 1.6.2 Design
3 1.6.3 Assembly
3 1.6.4 Testing
4 16.4.1 Component Test
4 16.4.2 Product Test
4 1.6.4.3 Customer Test
2 1.7 Project Management

@ P..1 Project Management Institute's Practice Standard to Work Breakdown Structures




