Coordination Planning & Scheduling
0 Identifying the resources available, estimating the resources required

2 types of resources

Q @ ¢ Renewable Non-renewable
«LAlbA resources resources

¢¥) Identifying the resources that are available
The Resource Breakdown Structure (RBS)

@¥) Estimating the resources that are required
See section dedicated to Project Costing

¢¥) Assigning resources to activities
The RACI Matrix



