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@ Inspired from the Quintilian heptameter
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Marcus Fabius Quintilianus
(c. 35-c. 100 CE) was a Roman
rhetorician from Hispania, widely
referred to in medieval schools of

m DeSCI'IbIﬂg the ﬁnal deliverable(s) rhetoric and in Renaissance writing
The Product Breakdown Structure (PBS)

@) Deriving the Work Breakdown Structure (WBS) from the PBS
The WBS top nodes, then the WBS-matrix

@ Cenerating the list of activities from the WBS-matrix
The activity portfolio



