Coordination Planning & Scheduling
0 |dentifying the project activities - analytical approach

@ Cenerating the list of activities from the WBS-matrix
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For each cell of this matrix,

are requ'\red to manage
the proJecT efﬂc‘\enﬂ\/

One activit
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shall be p\anned
(cf acﬂv'\’ry def)

£\ 3um <400 act.

nn
Q
) ® count how many activities
e | o
S
S O
(7)) 1
A O
2 O
O h
O
O



