
Coordination Planning & Scheduling
q Identifying the project activities Ú analytical approach

1=! Describing the final deliverable(s)

Computing / Software 

Construction

Industrial Plants

New Products
New Services

Events

Training / HR

Organizational

Complex Systems

the building
the facility
the system

the prototype

the product (item)
+ the supply chain

(i.e. the manufacturing facility)

the software

It can become a rather complex mix of “objects”


