
Coordination Planning & Scheduling
q Identifying the project activities Ú analytical approach

> Inspired from the Quintilian heptameter

Marcus Fabius Quintilianus
(c. 35 – c. 100 CE) was a Roman 

rhetorician from Hispania, widely 
referred to in medieval schools of

rhetoric and in Renaissance writing

quis
who

quid
what

ubi
where

quibus auxiliis
which means

cur
why

quomodo
how

quando
when

1=! Describing the final deliverable(s)

The Product Breakdown Structure (PBS)

1=@ Deriving the Work Breakdown Structure (WBS) from the PBS

The WBS top nodes, then the WBS-matrix

1=# Generating the list of activities from the WBS-matrix

The activity portfolio


