
Quality Control

> Implementing straightforwardly the Project QA Framework provisions:

> Proceeding systematically to the verifications and validations as they 
have been planned

> Insuring the traceability of the tasks (how they were performed) and 
of the task's deliverables (specifications vs. actuals) by means of 
records

> Releasing change requests 
when a baseline shall be 
modified

> Releasing non conformity 
reports when a deliverable is 
not as expected…

At a glance, in a complex system development project context
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