Quality Planning

At a glance, in a complex system development project context

Defining which standards are applicable

Defining which “tools” to use (incl. document templates and forms)
Assigning roles, i.e. setting up a project organization

Defining key managerial processes:

 For releasing documents (incl. verification and validation)

< For managing the configuration (i.e. the baselines)

® For handling issues and non conformities

< For planning, scheduling, costing,
hiring project participants, managing
risks, reporting the progress, buying
supplies and services...

More broadly, for decision making

Project Quality Assurance Framework



