
Project Management Plan

> The “entry point” to project information

> The aim of the PMP is twofold:

> Ensuring that the project participants agree upon and share a common 
framework for organizing their project

> Giving the project board the assurance that the project expectations 
are well understood and that everything is done to ensure the 
operational suc- cess of the project

> A few possible approaches depending on the project participants maturity 
level w.r.t. project management processes

See openSE brochure #1000 “Setting up a Project Management System”


